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2.1 MILESTONES 
 

 

 
 

Bid Advertisement 16-Sept-25

RFP  Briefing 25-Sept-25

15-Oct-25

28-Oct-25

12-Jan-25

30 Days

2.5 months 3 Months

10 Days 2 Months

5 Days 15 Days

2 Months 3 Months

24 Months + Holidays

Rerouting of 18th Avenue 
Sewer Pipeline 

Stage 3 Design

Approval

Construction of the 18th 
Avenue Sewer Pipeline

Defects Liability

Stage 2: Concept

Town planning
Environmental

Heritage Approval
Site Clearance 

Stage 4.2 Procurement & 
Documentation

Bid Adjudication

Client Concurrency

Consultants Final  
Spec & Drawings & 
Quantities to QS

RFP Closing Date

Bid Evaluation and Risk 
Assessment

27-Nov-25

17-Dec-25

Approval

QS  Complete BoQ 
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Stage 3 Design

Quality & Commercial Risk Assessment

Practical Completion in 
Sections

 Construction of Dwellings

Contractor Appointment

Contractor Documentation

Demolition Permit 
Approval

Demolition DQ Complete

VIRTUAL CONSORTIUM

ACACIA PARK: MILESTONES

Stage 1: Inception 

Approval

Subsurface at  Works  
DQ Commence

Subsurface Works  at 
DQ Complete

2.5 months

Approval

Contractor Handover

Approval

Stage 4.1 Municipal 
Submission Approvals
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The proposed demolition and decanting programme is included as Annexure 2.1 B. 
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28 units B
16 12
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29 units F

C 16 13
56 H

 28 units
E 16 12

85
G

113

Demolish 28 units ad decant 16 to newly completed units and 12 to Mopane
B, D, F & H

Should delays accor, Decanting can accommodate 24 families
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DEMOLTION AND DECANTING SCHEDULE
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A, C, E & G
Decant remaining to newly completed units

Max number of families in decanting = 12 

6 MONTHS 6 MONTHS

15 Dec 
to 15 Jan 
Builders 
Break
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1. SCHEDULE OF ACCOMMODATION
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SCHEDULE OF ACCOMMODATION (Confirmation Outstanding)

ENSUITE

KITCHEN

BATHROOM

BEDROOM
+-12m2

BEDROOM
+-12m2

STOREROOM

ENCLOSED 
YARD CARPORT

LIVING/ DINNING 
ROOM

PATIO

MASTER 
BEDROOM

+- 16m2

FRONT PATIO

NOTES ON ACCOMMODATION NORMS:

No norms documented has been provided , but we 
have been advised to proceed with the 
ACCOMMODATION SCHEDULE  and AVERAGE 
BEDROOM SIZES as proposed.

The following deviations are noted:
A. In order to  achieve the approx. 95m2 footprint of 

the units, we have had to do the following:
      I ) reduce the size of the smaller bedroom to 9m2
      2} incorporate the shower into a corner bath for   
the shared bathroom for some units

B. Consider a screening fence/hedge between units 
only where needed to improve privacy.

C. Replace Concrete roof tiles with coloured  metal 
sheet roofing with similar profile and appearance to 
the existing roofing of the remaining masonry units. 
This facilitates fixing of SOLAR PANELS, of which 
approx. 12 will need to be accommodated on 
each roof.
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2. TYPOLOGY PROPOSAL
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TYPE 4:
Sketch

TYPE 4 has the following features:
 
1. The T-Shaped form allows for the LIVING/DINING /KITCHEN AREA is 

centrally located flanked by the two -bedroom wings 
2. The carport could be attached to any of the three ends of the T. 
3. Passage lengths are minimised.
4. A hallway is introduced to create a threshold between inside and 

outside 
5. The pitched roof over the BEDROOM wings will remain consistent , but 

the roof form over the LIVING area could assume different forms.
6. The ceiling to the living area could be higher, taking on the form of the 

room.



ACACIA PARK

TYPE 4:
3 Bedroom 
Unit Gross Area = 112.5m 2

Unit Net Floor Area = 92m 2

REFER TO DRAWING A 100
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TYPE 4 VARIATIONS:
3 Bedroom

TYPE 4A
TYPE 4B TYPE 4C

TYPE 4D
TYPE 4E

The TYPE 4 variations show slight adaptations of the plan layout to accommodate 
various locations on the site: Important considerations are: 

1. Orientation to ensure that sunlight reaches all Living areas and Bedroom spaces  
throughout the day. 

2. Orientation to ensure that the room over the bedroom wings can be orientated for 
the placement of the bulk of the SOLAR PANELS.

3. Orientation to ensure a positive relationship to the street.  

TYPE 4F
Unit for people with 
disabilities
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TYPE 4: ROOF VARIATIONS
WITH DOUBLE PITCHED ROOF OVER LIVING AREA

TYPE 4: WITH DOUBLE PITCHED ROOF OVER 
LIVING AREA

TYPE 4: WITH SINGLE PITCH ROOF TO CREATE A 
HIGH-LEVEL LIGHT SCOOP ABOVE LIVING ROOM 
PATIO

TYPE 4: SINGLE PITCH ROOF TO CREATE HIGH 
LEVEL LIGHT SCOOP
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TYPE 4E:
Axonometric view  
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TYPE 4E:
Rear patio view
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Finishes Schedule: Exterior

Aluminium 
Windows

Translucent 
SheetingSmooth Plaster

Rough / Scratch 
Plaster FinishCorrugated roof Corrugated roof
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3. TYPOLOGY 4 PROPOSAL IN CONTEXT
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BUILDINGS TO BE DEMOLISHED

BLOCK A

BLOCK C

BLOCK D

BLOCK E

BLOCK B

Buildings to be demolished

Existing structures

Existing trees

Existing road network
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LAYOUT SHOWING DISTRIBUTION 
OF THE 113 REPLACEMENT UNITS

BLOCK A

BLOCK C

BLOCK D

BLOCK E

BLOCK B

Typology 4 variations (85 units) 

Terrace typology (28 units)

Existing structures

Existing trees








































































































































































































































































































































































































































































































































